Jefferson Educational Consultants, L.L.C.

“KEEP FIRST THINGS, FIRST!”
ELEVEN GORE PRIORITIES

FOR BUILDING EQUITABLE LEARNING ENVIRONMENTS
“SCHOOL LEADERSHIP SERIES”

Core Priorities

+/ The Role Model
v “Care” Giver

+ Innovation

v Empowerment
+ Culture & Climate
+ Equitable Decision-Making

+/ Protection & Safety
v Staffing

v Self-Care
+ Parents, Families, & Community

+ Effective Systems, Policies, & Procedures
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